Introduction
Sociology has had a marked interest in the social phenomena of alienation and identity-construction. As these phenomena are deeply concerned with the interplay between individual agency and social structures, research has often focused on exploring how alienation and identity construction are manifest in specific social institutions at both the micro and macro levels. Research sites have ranged from educational organizations to penal establishments, but of these studies all share an interest in illuminating the far-reaching implications of institutions that seek to control or modify the behavior and bodies of their residents. The sociological literature makes it clear that the spectrum on which these institutions exist is broad and not easily classified. Clear distinctions between the more benevolent examples and those concerned with more complete discipline are not simply drawn. Thus, these institutions represent varying gradations of one another. Mandatory uniforms in primary schools do not have the same social connotations as prison jumpsuits, and class periods do not hold the same significance as a prison sentence.
However, sociological research suggests that institutional efforts at bodily control have similar functional properties and produce comparable forms of alienation or identity construction despite their markedly different locations on the social spectrum. While these institutions may be characterized by similar functional tools or effects, they occupy different positions on the spectrum, from a more benign institutional force to something more totalistic. If we are to understand prisons and mental asylums as the archetypes for total institutions, how are we to understand the roles of juvenile detention facilities which bear some resemblance to those more fully realized institutions and simultaneously their more benevolent counterparts? In this article, I describe an institution that exists in the middle of this spectrum of bodily/behavioral control and explore the ways in which it functions to alienate and control the identities of those within its walls. In so doing, I address the need for a better understanding of such quasi-total institutions as a whole.
Literature Review: Characteristics of Total Institutions
In the field of sociology much work has been done on the structure and functions of total institutions. According to Erving Goffman (1961, 2) , "a total institution may be defined as a place of residence and work where a large number of like-situated individuals, cut off from the wider society for an appreciable period of time, together lead an enclosed, formally administered round of life. " Total institutions "are encompassing to a degree discontinuously greater than" (1961, 4) those other social institutions found in society, with an all-pervasive character that is "symbolized by the barrier to social intercourse with the outside" (1961, 4) . While he was quick to recognize the scholarship that preceded him on the subject of total institutions, Goffman laid the foundation in this area of study with his work on mental health facilities, which was eventually collected in Asylums (1961) . In this book, Goffman explored in great detail the general similarities shared by all total institutions, to stress the importance of the consistencies between the varying iterations of these establishments. Goffman recognized the most important commonality as being the efforts of an institution to control or manipulate one's identity through alienation within its structure, whether it is the most severe or totalitarian or the most benevolent or seemingly harmless.
Goffman's work focused primarily on mental institutions. Several theoretical tenets of his study garnered a fair amount of subsequent research: poverty of resources, alienation and secondary adjustments. Poverty of resources refers to the function of total institutions that strips inmates of the tools by which they formerly maintained or expressed their individual notion of personal identity (Goffman 1961, 12) . In total institutions, institutional powers undertake to remove or distance inmates from outside resources (e.g. family, friends, work, leisure pursuits, clothes, or even specific acts and behavior) to help assimilate them to the institutional standards of self or the labeling of persons (Goffman 1961, 11-12) . This use of alienation is a crucial function of total institutions. Alienation, followed by a re-ascription of self by labeling individuals under conditions in which they lack the resources to counter such claims, leaves individuals little recourse besides assimilation or acceptance of the institutional identity.
Since a primary characteristic of total institutions is the control or disciplining of an individual's body and behavior, it is important to understand the function of secondary adjustments within these institutions. Secondary adjustments are practices "that do not directly challenge staff but allow inmates to obtain satisfaction… [by] forbidden means" providing the inmate "with important evidence that he is still his own man" (Goffman 1961, 54-55) . Individual identity is under constant scrutiny and assault within these institutional structures, and the maintenance of personal conceptions of self, outside of the institutional powers that be, often becomes one of the most important aspects of inmate life. Secondary adjustments as observed by Goffman become common means by which an individual can rebel against institutional powers, and exercise personal agency in defining the self inside an institution whose primary function is to manage and redefine one's identity.
One could argue that Goffman's work on the structure and function of total institutions belongs to the same intellectual tradition as the work of Michel Foucault (1977) . In Discipline and Punish: The Birth of the Prison, Foucault tracked the changes in penal institutions throughout the modern age, most importantly the ways in which power realized itself through these institutions (prisons), and the social implications of these changes in modern societies. Foucault (1977, 129) defines discipline as "a way of controlling the movement and operations of the body in a constant way… a type of power that coerces the body by regulating and dividing up its movement, and the space and time in which it moves. " Foucault eventually argues that modern disciplinary modes within prisons replace the punishment of the body with the punishment of the soul. This process internalizes institutional or social norms within a person, within their identification of self, effectively creating an ever more pervasive form of punishment that perpetuates something akin to subservience both inside and outside of total institutions (1977, 30) . In "The Moral Career of the Mental Patient, " Goffman explains that the inmate's "image of self " or "felt identity" (1961, 127 ) is (re)constructed throughout the course of being admitted, serving time, and eventually being release. This moral career is a crucial component and can be seen as a trajectory that results from incarceration in any manner of total institution. The process of "mortification" effectively strips the individual of tools to sustain a sense of self and is fully indoctrinated into the identity presented by the institution (Goffman 1961, 148) . Similarly, Foucault establishes the concept of the "delinquent" (1977, 266) , arguing that an inevitable consequence of power and discipline in modern prisons is the creation of an entirely new "delinquent" class (1977, 300) . Delinquency is a result of the outlawing of petty crimes, and functions as a means by which those incarcerated are further stigmatized or internalize the punishment process (Foucault 1977, 300-312) . Disciplinary, delinquent, or moral careers all operate under similar functional frameworks and can be observed under the umbrella of alienation and identity construction. McCorkel, expanding upon concepts introduced by Goffman, comes to the conclusion that the resistance critical space provides within total institutions is essential to individuals' attempts to "maintain their sense of self in environments committed to radical self-transformation" (1998, 250) . McCorkel confirms the concepts presented by Goffman, including the use of critical space, the relationship between an individual's image of self and the institutional expectations for ascribed identity, and how the process of alienation informs these matters.
Edward Morris also revisits the works of Goffman and What is relevant in Morris's research for this article is his demonstration of the engendering of stigmatized roles among youth through efforts to correct certain behaviors by means of disciplinary acts (2005, 43, 45) . Morris argues that the efforts of total institutions to modify an individual's behavior have an inverse effect, essentially perpetuating further alienation and resistance. Morris's (2005, 27) work extends theorization of the internalization of disciplinary practices, showing how that act of discipline might engender further alienation or a delinquent career.
These concepts of identity construction within total or quasi-total institutions are so pervasive that they can be observed in more popular works such as Susanna Kaysen's Girl, Interrupted (1994) . Kaysen's memoir of her time in a psychiatric hospital tells of her firsthand encounters with secondary adjustments and identity construction. While less academic than literary, Girl, Interrupted illustrates the pervasiveness of these institutional functions in society and lends credence to the academic studies that came before it. Kaysen takes a perspective similar to Foucault's when she claims that insanity functions to maintain standards of "normal" (1994, 172) , and when she states that hospitalization in a total institution functions to distance those on the outside from the ascription of those on the inside as deficient (1994, 94) . When Kaysen argues for the distancing effect of institutionalization, she is providing evidence in support of Morris's argument for the inverse effect of alienation and stigmatization.
There is a plethora of research on total institutions, their functions and societal implications. However, modern scholarship on the concepts of identity construction and functional roles of total institutions seems to focus exclusively on those institutions that embody the ideal-type of totalitarian institutions. The degree to which an institution is able or chooses to control its occupants -from totally to partially -is of great importance in scholarship on the impact of total institutions. Morris identifies an institutional model that is far more "benevolent" than a prison or penitentiary, and far from bearing the stigmatizing burden of those "purer" total institutions. Michael G. Flaherty (1983) While these might be the ends articulated by the institution, AFG, much like other total institutions, attempts to discipline the girls' bodies and minds to make them comply more closely with institutional expectations, rules, and regulations as they serve their time. The youth are fully aware of the incongruities between the rhetoric of therapy-based treatment and the actual function of the institution. The facility constitutes a remarkable case that demonstrates secondary adjustments and identity management in very interesting ways. While the program essentially functions as a juvenile detention facility, the girls are afforded more freedom than in a higher-risk facility, and less freedom than presented by a halfway house or lower-risk facility. AFG is a perfect location in which to observe the processes of identity construction and alienation and the use of critical space, in ways that are perhaps not as fully developed as in more severe total institutions, but that give evidence for the relationship between those incarcerated in a total institution and the inherent functions of the institution itself.
Methods
The data for this study of a total institution that seems to fall in the middle of the spectrum from "benign" to "totalis- Special Treatment Team Referrals were used as well in the overall body of data. Special Treatment Team Referrals (from here on called simply 'Referrals' as they are known more commonly in the facility) are the major form of punitive action taken against youth. In theory, every time a youth breaks a rule within the facility they are subject to a Referral, which records the infraction and either adds additional time to their sentence, or takes away certain privileges they might have. Referrals were a useful addition to field notes in that they effectively made researchers of my fellow employees and I could read their Referrals to gain their individual perspective on events or again to simply observe the frequency of particular events or occurrences. Referrals and incident reports were used exclusively as a means by which to identify and gauge the frequency of thematic phenomena within the facility. No youth is quoted unless the recording of such data was done in a timely manner so as to ensure accuracy. If the quote could not be recorded word for word, or as close to that as possible, then it was omitted altogether or simply used as an example of thematic elements, rather than being attributed to an individual.
Finally, in qualitative studies of this type the issue of rapport is of great importance. It was evident that rapport was never in question during the collecting of data for this research.
Being a staff member who was recognized as far less strict and less apt to write a Referral for minor infractions, I was able to develop strong rapport with the youth almost from day one. This is not to say that I got along well with all youth, or that they were always honest in their behavior or utterances. However, I could observe a stark contrast between how the girls behaved around me and how they acted around staff they were vocal about not trusting or liking. Often I would catch girls being crude or displaying illicit behavior right in front of me, only realizing after the fact that they were in the presence of staff. Even more frequently I was privy to conversations that were exceptionally frank and detailed about individual girls' feelings and attitudes towards staff, other youth, and the program as a whole. In my time in AFG I tried to present an approachable demeanor while maintaining the boundaries between youth and staff. I believe this conscious choice allowed for accurate and honest collection of data within the facility.
The youth and staff at AFG were not aware that I was conducting this study, which was, in effect, a covert ethnography.
On the one hand, covert ethnography has been criticized on ethical grounds (Erikson 1967) . On the other hand, it is well known that research subjects alter their behavior when they realize that they are being studied. This problem is referred to as "reactivity" or the Hawthorne effect (Hammersley and Atkinson 1983, 110; Macionis 2014, 45) . Consequently, objections to covert ethnography have been challenged from the standpoint of naturalistic inquiry (Denzin 1968 (Denzin , 1971 , and a long line of ethnographic studies in sociology attempt to avoid reactivity by means of covert research (Festinger, Riecken, and Schachter 1956; Goffman 1961; Rosenhan 1973; Adler 1985) . In each case, the argument is that the study could not have been done, or would have produced reactive effects, if covert ethnography had not been used. Following these precedents, I elected to take a covert role in my own study.
In so doing, I hoped to collect data concerning the actual behavior of my research subjects and avoid compromising my established rapport with them. Moreover, I only collected data as part of my required role as a staff member, and all data were recorded from public spaces where subjects knew that they were under staff In the facility everything is locked down. The limited access to locations and everyday items is a primary vehicle by which a poverty of resources is created within the facility. If a youth needs a "personal" (sanitary pad) or more toilet paper she must ask staff to get some from a supply closet. If scissors or a pen are necessary for some task, they must be checked out from staff and checked back in, for if they go missing a facility-wide random search could be called by the acting supervisor. When youth are traveling from the unit to education rooms (portable units inside the fence but outside of the main facility), the dorms to the café, administration to the unit, or really between any locked location to another, they must be briefly searched by a female care worker for contraband that might be hidden in socks, underwear, or bra. The girls are fed prison food with seemingly little nutritional value but a surprising amount of sensitivity to potential cultural preferences. Hot sauce is used on everything. Large amounts of salt, pepper, hot sauce, and potato chips are used in combining different dishes into a hodge-podge of mash that is considered by the youth to taste better than the original concoction.
Simply put, AFG feels like an experiment someone is conducting on how little money one could spend on the actual construction of a facility and have it still be deemed legitimate. Every uniform is a hand-me-down and a mix of items of clothing from Target or Wal-Mart that conform to the "official" dress code of "blues & khakis" (blue shirts or sweaters and khaki pants). Plastic garbage cans that dot the facility have been thrown and smashed so many times that they are littered with holes and cracks that allow for all manner of grime and filth to leak from the bottom, making the floors perpetually wet or sticky in the areas they sit.
The water pumps and hot water heaters constantly fail, so there will be days at a time when girls are stuck taking cold showers or, worse, cannot flush their toilets. The toilets often break and end up leaking into the girls' rooms to leave the carpets soggy with waste, which often takes weeks to fix. And all of this is observed by the staff and youth, creating a sense of cognitive dissonance.
In research done by Aviram (2014) , the financial incentive and "cost-minimizing" approach to privately run prisons is more thoroughly explored including the effects such an approach might have on the greater physical, and human, conditions of these institutions. If one subscribes to the rhetorical justifications for the necessity of the program itself, one must forgive the obvious betrayals of said philosophy, in that what funds the corporation acquires for the facility's maintenance and daily function are apparently used on something else entirely. 
Rooms as Spaces for Identity Construction

Peers as Cohorts in Identity Maintenance
An obvious stigma exists for the girls inside of the pro- Often girls take to the hall of the unit like a soap-box from which to declare the merits of their own character in opposition to the youth they call neighbors. It is common practice for a girl to address what she perceives as confusion regarding her own character in blatant proclamations to the unit and staff. What is of note in regards to these proclamations is that I never once witnessed someone interject to refute a girl's claims to self, despite how obviously untrue they might be. One such event happened two days before a youth named Miller was going be released. She got it into her head that someone had messed with her toothbrush 
The Perceived Failures of Curriculum as a Vehicle for Agency
If there is a single all-pervasive sentiment held by youth (and many staff members) in the facility, it is that the proposed institutional methods are a failure and a joke. The language used to describe the program to outsiders or those being processed into the facility is that it is a therapy-based rehabilitative institution, but by the time girls leave they almost always hold the view that they were simply doing time. The punitive action taken is seen as arbitrary, and the therapy that is supposed to be the focus of the program is generally considered close to non-existent. By the time a girl leaves she is often in open defiance of the system, and has a keen understanding that she will be released eventually despite her behavior, and that sometimes the more combative you act, the faster you are processed out. A perfect example is Shawna.
She was 15 years old, AFG was the most recent of three juvenile justice programs in which she has been incarcerated, and she was close enough to her release date that she no longer ascribed to the expectations of the program at large. On a particular evening she was refusing to go to her room after "lights out" (the time when all girls are supposed to be in their assigned rooms and going to sleep), and responded to a fellow staff member after being threat- Images of self can be further explored and solidified by reference to their fellow youth, who they portray as their polar opposites.
And finally, secondary adjustments are pursued by the rejection of the program's methodology or curriculum, which is increasingly seen as obsolete, ineffectual or inconsequential.
If we subscribe to theories of the internalization of disciplinary power and the importance of identity maintenance in total institutions, then we must understand the machinations and structural features of total institutions that are not ideal types, but exist as something of an intermediary, or as an agent for future total institutional powers. If it is true that there is a delinquent career or disciplinary career, then institutions like AFG are an important phase within those careers and more scholarship should be dedicated to its study. Perhaps most importantly, if total institutions engender alienation and resistance within a delinquent or
The JUE Volume 6 | Issue 1 2016 30 or moral career, this phase must be clearly understood within institutions like AFG that serve in between the more absolute and the more benign social institutions. The claims that a quasi-total institution offers concerning therapy or rehabilitation help to make it a palatable (and, for that reason, increasingly common) intermediary in the juvenile justice system.
Conclusion
Quasi-total institutions have a multifarious role in the process of alienation and identity construction for those housed within their walls. The quasi-total institution (AFG) in this study exhibits many of the same functional elements as more fully realized total institutions and thus raises similar issues of identity maintenance and use of critical space. For future research it is necessary to study total institutions of similar structural nature as that of AFG. While existing research on quasi-total institutions exists (Flaherty 1983) , it is primarily quantitative research that would be nicely complemented by further qualitative study. To study more cases one might delineate a clearer relationship between the ideas of identity construction and institutions that are not all-pervasive in their methods or structure, but still (at least in theory) share some of the features of fully-realized total institutions. Importantly, it would be wise to explore in more depth the effect of gender, Clearly, the fact that AFG is a for-profit, private company dramatically affects the methods by which it is run and its institutional structure as a whole. Research such as that of Brett Burkhardt (2014) suggests that the moral legitimacy of private prisons has been a significant concern for the greater population as well. It would be interesting to explore the similarities, or differences, in facilities of similar structure that are non-profits or completely state or federally run. Perhaps the fundamental institutional characteristic would exist to lesser or greater degrees, but the profit motive may well have a drastic effect on an institution's influence or structure. I suspect that alternative methods of rehabilitation exist, as well as institutions that have the potential to combat the perpetuation of disciplinary power, internalization, and alienation, but that these possibilities have not been fully explored, as the acceptance of total institutions of this nature is something close to unconditional in contemporary US politics and American society at large.
